
assessments (PLAN), to implement solulions (DO), to understand the results or 

Area 1 

Goal w ith Performance Measures 
,~ 

I f'~:h~::'~':;~':',::;,': on increasing student Lexile ranges by at least 50 points. I. average and above on MAP from 1% to 3%. 

i range on 
The students with disabilities we will increase the number of students 

• 

Strateg ic Plan Goal Goal Area I: Student Success with Equity and Access 

are on 
and to make adjustments based upon the outcomes of tlls strategy implementation (AC7). 

IMPROVEMENT STRATEGY #1 

Balanced Literacy Framework - Guided Reading 
FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY- Select 

Georgia Performance Standard 

Position Responsible for the Action Supplemental TiUe I 
Step, and a lignment to d istrict and Funding Budgeted to 

Action StepslTasks to Implement Improvement Strategy state efforts/requirements, if needed. Support AcUon Step 

PersonIPosltion 
Other 

ResponsIble 
(Optional, for m o l 
school use) 

1) Implement Guided Reading with Leveled Literacy Intervention (LU), Raz-Kids, Classworks, iReady, and/or leveled texts. ILT, Teachers, $31.162.79 
Primary grades and struggling readers will focus on phonics/phonemic awareness using Saxon Phonics. Open Court, Fountas and Instructional Staff 

. ",,' ,"," .. c,' . " , , ' ,MAP 
2) Incorporate standards-based literacy centers from DeKalb Curriculum Guides Performance Tasks (supplies and equipment: tL T, Teachers, $17,272.27 
composition books. wor\lbooks, paper, chart paper, pens/pencils, highlighters, notebooks. tape, gluelglue sticks, construction Instructional Staff 
paper, sticky notes, paperclips, scissors). 

3) Students will engage in independent reading with texts leveled to match Lexi le ranges. Lexile ranges will be obtained through Il T. Teachers. $0.00 
MAP testing in the Fall and re-visited in Winter. Instructional Staff 

4) Instructional Leadership Team (IL TI will conduct focus walks. scheudule peer observations. provide model lessons, monitor Il T. Teachers. SO.OO 
lesson plans in order to suggest best instructional strategies, provide meaningful feedback, and analyze instructional data. Instructional Staff 

5) Afterschool tutorial focused on remed iation and enrichment to be offered between January and April. Students wil l be selected ILT, Teachers. S4.250.OO 
based on MAP Assessment scores from Winter. Students receiving interventions through MTSS will be given priority. Instructional Staff 

6) Enrichment for above level students will be provided through project-based literacy instruction and performance tasks focused IlT, Teachers. $0.00 
on higher-order th inking using the higher levels of Bloom's and OOK. Instructional Staff 

$0.00 

$0.00 
0 

" 'g' 0 flOri Y '" el\alO ..... oun y "CnOOI UIS nct 



PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine) 

Action StepsfTasks to Implement Associated with Professional Oevelopment/Professional Learning 
Position Responsible for the Action Supplemental Title I 

Hfgh-quality and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) 
Step. and alignment to district and Funding Budgeted to 

state efforts/requirements, if needed. Support Action Step 

Pel'SOl\IPosltlon 0' •• " 
Identify associated professional development courses/activities, participants, providers, lind the dates activities will begin and end. 

Responsible 
(Optional, for TItle I 
school use) 

12) In-house professiona l learning for all teachers K-5 and interrelated/special education by Instructional Leadership Team held ILT $4,632.00 
during grade level collaborative planning, and after school. Professional learning will focus on higher-order th inking skills, 21st 
Century learning skills, standards-based instruction, guided reading, curriculum guides, and websites such as RAZ Kids, iReady, 
Classworks, Renaissance, Education Galaxy, IXL, No Red Ink, USA Test Prep, FJocabulary, Nearpod, Saxon Phonics and 
Spelling, Open Court, Educational Epiphany, and OutTeach. Professional learning will be on-going (held 2-4 times per month) 
beginning in November 2021 and ending in July 2022 (to include a summer workshop). 

13) Coaching (including feedback, co-planning/teaching, and modeling) for all teachers K-5 including interrelated/special eduation ILT $0.00 
by Instructional leadership team that is data-driven based on academic and observational data. Coaching is on-going (held daily) 
beginning in August 2021 and ending in July 2022 (to include a summer workshop). 

SO.OO 

15) SO.OO 

' 6) 50.00 

Position Responsible for the Act/on Supplemental TiUe I 
Action StepsfTasks to Implement Associated with ParenUFamily Engagement Step. and alignment to district and Funding Budgeted to 

state efforts/requirements, if needed. Support Actlon Step 

PersonIPosltlon 
00.., 

Identify parent/famlly engagement activities, providers, and the dates activities ..... iII begin and end. 
Responsible 

(Optional, for -, 
school use) 

17) Parent Liaisons and JL T will provide stakeholders information regarding CSIP, compact and policy development via Parent liaisons, IL T, S3,787.29 
parenUteacher conferences , email, website; opportunities to give input, feedback, and request resources to assist their children at Teachers 
home with writing/ELA content, vocabulary acquisition, how to improve Lexile ranges. and to help with their child's transition to the 
next grade level; translations wi ll be made available based on needlrequests. Events will include stakeholder input meetings, 
annual meeting, Curriculum Night, Core Content Nights, Test Taking Strategies, College and Career Motivation Wednesdays, 
Family Night, Celebration of Learning Night to be held (1-2 per semester) beginning September 2021 and ending May 2022. 

18) Parents w ill receive transitional support for students moving from Pre-K to Kindergarten and for fifth grade students to feeder Parent Liaisons , llT, SO.OO 
middle schools during parent workshops, visiting feeder middle school, and provide instructional resources for all parents to Teachers 
support students transition from grade to grade. (Augus12021 - May 2022). 

19) Counseling Department will provide students with weekly class lessons focused on attendance, behavior, character education, Counselors, IL T SO.OO 
social emotional health. and career/college. They offer incentives for students with good attendance, as well as support for those 
with attendance challenges. Support for students with social emotional needs is provided upon referral from teacher. They also 
re fer students and families for mentorino and couselino throuoh outside aoencies that meet on and off cam us. 
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PRIORITY AREA 1, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine) 

IMPROVEMENT STRATEGY #2 

Balanced Literacy Framework - Writers ' Workshop 
FOR TITLE r FOCUS AND PRIORITY SCHOOLS ONLY· Select 

Georgia Performance Standard 

Position Responsible for the Actlon Supplemental Title I 
Step. and alignment to district and Funding Budgeted to 

Action StepsITasks to Imp';lemenNmprovement Strategy state efforts/requirements, If needed. Support Action Step 

PersonIPosltlon ~" 
TItle I 

Responsible 
(Optional, for 

1) Explicitly leach and model writing process and strategies including mini-lessons for all genres of writing at each grade level. ILl, Teachers SO,OO 

2) Integrate grammar, conventions, and vocabulary into writing mini-lessons. ILl, Teachers 50.00 

3) Students will engage in wr~ing conferences and analyze their work based on Georgia DOE writing rubrics. IlT, Teachers 50.00 

4) Instructional l eadership Team (Il T) will conduct focus walks. schedule peer observations, provide mode! lessons, monitor Il T, Teachers 50.00 
lesson plans in order to suggest best instructional strategies, provide meaningful feedback, and analyze instructional data. 

5) Il T, Teachers 50.00 

6) 50.00 

7) 50.00 

8) $0.00 

9) $0.00 

10) $0.00 

11) SO.OO 

Action StepsfTasks to Implement Associated with Professional DevelopmenUProfessional learning 
Position Responsible for the Action Supplemental Title I 

High-quafity and ongoing professional devefopment fo, teachers, principals, and paraprofessionals (TA & SWP) 
Step. and alignment to district and Funding Budgeted to 

state effortslrequlrements, if needed. Support Action Step 

Per$OnlPosltlon ""'" Identify assoelated professional development coul"$eslactlYltles, participants, proylders, and the dates actMtles .,.111 begin and end. 
Responsible 

(Optional, for Title I 
school use) 

12) In-house professional learning for all teachers K-5 and interre lated/special education by Instructional l eadership Team held ILT 50.00 
during grade level coJiaborative planning. and after schooL Professional learning wiJl focus on higher-order thinking skiJls. 21st 
Century learning skiJls. standards-based instruction , guided reading. curriculum guides, and websiles such as RAZ Kids, iReady, 
Classworks, Renaissance. Education Galaxy, IXl. No Red Ink. USA Test Prep, Flocabulary, Nearpod, Saxon Phonics and 
Spelling. Open Court, Educational Epiphany. and OutTeach. Professional learning will be on.going (held 2-4 times per month) 
beginning in November 2021 and ending in July 2022 (10 include a summer workshop). 
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Goat with Performance Measures 

I~:::;:",:::: ~:':~,~~:;;:,~;~~:~,;:~~' we will increase the number 01 students scoring in the average and above 0!1 MAP from 53% to 55%. The students with I' i i ·1I number 01 stl.ldents achievir.g average and above on the Math MAP trom 1% to 3%. 

Strategic Plan Goal Goal Area I: Student Success with Equity and Access 

the outcomes Of the strategy implementation (A CT). 

IMPROVEMENT STRATEGY#1 

Newman·s Prompt FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - Select Georgia 
Performance Standard 

Position Responsible for the Action Step, Supplemental T1tIe I 
.nd alignment to dlstr1ct.nd stete Funding Budgeted to 

ActIon Stepsrresks to Implement Improvement Strategy efforts/requirements, il needed_ Support Action Step 

P . .. onlPo5ttlon ""' .. 
R .. pon,ible (OpllolUll, for ","I 

K lM>oi u .. ) 

1) Implement PoIya·s Problem Solving Strategy with Newman·s Prompts with fidel ity. IL T. Teacher5. $0,00 

21 Students wi ll use the 3 Read Protocol to locus on mathematical reason ing/explaining and procedural nuency. ILT. Teachers. $0.00 

3) Utilize Newman's Error Analysis weekly throughout small group instrvcbon. ILT. Teachers. $0.00 

4) Instructional Leadef5hip Team (IL T) will conduct focus walks. schedute peer observations. provide model lessons, monitor lesson plans ILT. Teachers, SO.OO 
in order to suggest best instructional stra tegies, provide meaninglut l eedback. and analyze instructional data, Instructionat Staff 

5) Afterschooltutorial focused on remed iat;on and enrichment to be offered between January and April. Students will be selected based ILT. Teachers. $1.750.00 
on MAP Assessment scores from Winter. Students receiving interventions th rough MTSS will be given priority. Instructional Staff 

6) Enrichment will be provkled throvgh use of pfOblem·based learning through Georgia DOE Frameworks, District curricu lum performance IL T. Teachers. $13.147.77 
tasks to include use of rubrics and student self·assessments for mathematics (supplies aM equipment including composaion books. Instructional Staff 
workbooks, paper. chari paper. pens/pencils. highlighters. r.otebooks. tape, glue/glue sticks. construction paper. sticky notes. paperclips. 
scissors). 

IL T. Teachers. $0.00 
Instrvctional Statt 

SO.OO 

" SO.OO 

'" So.oo 
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review· Reflect· Refine) 

Actlon Sleps/Tasks to Implement Associated with Professional DevelopmentlProfesslonal Leamlng 
HIgh-qUIJIIty and ongoing professional deveIopmMt for-teachers, principals, and paraprofessionals (TA & SWP) 

I~'"'''''''_'"'~'.~''"'~'' ,.",.,~.". ~"'-'~~'-. participants, provld ..... and the datu . "IMU •• will boogln and end. 

after sChool . Professional learoing wi ll focus on higher-(l((!er thinkir.g skills, 21st Century 
small group instruction, cuniclJlum guides. and websites such as iReady. ReHel( Math, Education 

Nearpod. Classwor1<.s, Dreambox, Gizmos and IXL. Professional leaming will be on-goiJ'lQ (held 2-4 times per month) 
2021 and ending in July 2022 (to include a summer woOlshop) . 

lor cooUnuoos improvement. " , . 
Ii co-planningtteaching. Coaching wi ll be on-go<ng (held daily) beginning i 

2022 (to include a summer workshop). 

Actlon StepslTasks to Implement Associated with ParentlFamlly engagement 

resoorces to assist their children at home with math 
i at home, Newman's Prompt. and to help with their ch ikl's transition to the next 

available based on needlrequesls. Events will include sta~ eholde r input meeUJ'lQS. annual meeUng. 
CO(e Content Nights. Test Ta~ing Strategies. College and Career Motivation Wednesda)lS. Celebration of 

to be held (1 -2 per semester) beginniJ'lQ September 2021 and ending May 2022. 

if lrom grade to 

" 

i i 
- May 2022). 

Ple·K to Kindergarlen and 101 fi/1h grade students to leedel middle 
and provide instructional resources 101 al l palents 10 support Sludents 

" . and college/career. They offer incentives for students with good 
Support 10( students with social emotional needs is provided from teacher. They also refer studellts 

Concrefe-Representational-Abstract (eRA) Sequence of Ins/roc/ion 

FY19-22CS IP( I ) Page 3 -Priority Area 2 

PositIon Responsible forthe Action Step, 
and alignment to district and state 

efforts/requirements, If needed. 

p.~nlPos itlGn 

RH pons lble 

Position Responsible for the Action Step, 
and alignment to dlstrtct and state 

efforts/requirement • • " needed. 

P . .. onIPosltion 
RH pOnslble 

.' 
Teachers. 

Instructional Stall 

i i . 1 
Teachers. 

Instructional Staff 

. 1 

Supplemental TItle I 
Funding Budgeted to 
Support ActIon Step 

""" 

Supplemental Title I 
Funding Budgeted to 
Support Aetlon Step 

FOR TITLE I FOCUS AND PRIORITY SCHOOLS ONLY - SelectGeOfgia 
Performance Standard 

DeKaib County School D istrict 



PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine) 

POSItlOfl ResponsIble fot the Action Step, Supplemental TIde I 
and I lignment to dlstrtet and state Funding Budgeted to 

Actlon StepsIT8sks to Implement Improvement Strategy effortsirequlr1ln'l8nts, If needed. Support Action Step 

P" n.onIPosltlon " 
R" pon,lb" 

(OptlolUl t, fo r """ 
1) Small group math instruction 10 be implemented in al l classes with 3-step insln.lctional appr03cl1, including concrete stage (utiliZing IL T. Teachers. $21,281 .10 
manipulatives), representational stage (p;Clures). and abstract stage (numbers/symbols. Rene~ Math, Classworks, lXL and IReady) . Instructional Staff 

2) Embed conpectupal understanding of mathematical ideas by transferring new kl'\Owledge to new situations and concepts wf1ile uti lizing ILT. Teachers. $0.00 
the slate frameworlls and DSCD performance tasks. Instructional Staff 

3) Embed procedurallTuency by applying mathematical procedures with accuracy, efficierlCy, and ne~il~lity. ILT, Teachers. $0.00 

4) Students wil l utillze interactive notebooks in order to track and show eviderlCe of the eRA sequence of inslrvclion ILT. Teachers. $0.00 

5) InslruCliooal Leadersh ip Team <IL T) will conduci focus W31~s, schedule peer observations. provide model lessons. monitor lesson plans IL T. Teachers. $0.00 
in order to suggest best instructional strateg ies. provide meaningful feedback. and analyze instructional data. InslN<:lional Stall 

$0.00 

7) $0,00 

'I SO.OO 

9) $0.00 

WI SO.OO 

"I SO.OO 

Action StepsfTaskl to Implement Associated with ProflllsJonaI DevelopmentlProlllSslonal Learning 
PosltJon RlISponslble fo rthe Action Step. Supplemental Title I 

High-quafity and ongoing professional development for teachers, principals, and paraprofessionals (TA & SWP) 
and alignment to district and s tate Funding Budgeted to 

efforts/requlrements,lf needed. Support Action Step 

"-fSOnIP".1tIon ""'., 
identify .. soclaUod profe .. lonal de¥elopment GouOIeslactlvltles, "",rtkl"",nls, providers, and the daln ac:tlvlliH wltl begin and end. 

RH potll lble 
(Optional, for "'" , 
I chool useJ 

12) In·house pmfessionallearning for ali teachers K-5 and inlerrelated/special education by Instructiona l Leadership Team held during otT $0,00 
grade level coHaborative ptanning, and after schooL Pmfessionalteaming will focus 00 higher-order thinking skills. 21st Century teaming 
skills , standards-based instn.Jction. small group instruction. curriculum guides. and websites such as iReady. Reflex Math. Education 
Galaxy. Flocabulary, Nearpod, Oreambo~. and IXL. Professionalleaming will be on-going (held 2-4 times per month) beginning in 
November 2021 and ending in July 2022 (to include a summer worl<.shop) . 

13) Support all teachers with effecUve. data.oriven coach ing for continuous improvement. Professional teaming will include data analySis, otT SO.OO 
observation. coaching, modeling. arxl co·planninglteaching. Coaching wi ll be on-going (hete! daily) beginning in August 2021 and ending in 
July 2022 (to include a summer workshop) . 

'" $0.00 

'" $0.00 

"I SO.OO 
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PRIORITY AREA 2, IMPROVEMENT STRATEGIES, AND MONITORING CYCLE (Review - Reflect - Refine) 

ActIon StepsITasks to Implement Associated with Parent/Famlly Engagement 

W~ii ~ ' I iii . r 
. email, website: opportuniUes to give input, feedback . and request resource~wl~-~';sis~';~~i;~ild;en at home with math 

~~;;~~: 'vocabulary acquisition. PoIya's Problem solvir.g at home, Newman's Prompt. and to help with their child's transitiOl1\O the nex;! 

I :~::~:~~~.~'~: translations will be made available based on nee(l/reql)E!sts. Events will include stakeholder input meellngs. annual meelir.g, 
il Curriculum Night, Core Conlent Nights. Tesl Taking Strategies. College and Career Motivation Wednesdays, Celebration of 

i be held (1-2 per semester) beginning September 2021 and ending May 2022. 

workshops, I I I school. and proVide Instrucfional resources for all parents 10 support students 
grade to grade. (August 2'02 t - May 2022) 

"" 
, 

, ",,''"' foc",,,, 00 ~ , , incen~~es for students with good attendance. as well as sUPPO" for those with 
with social emotional needs is provided upon referral from teacher. They also refer students 

. i ~ th:lt , 
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PO$Ition Responsible for the ActIon Step. 
and allgl1lTlent to district and atate 

efforts/requirements, If needed. 

Parent Ii i 
Teachers, 

Instructional Staff 

Parenti i i 
Teachers. 

InstructiOl1al Stafr 

Supplemental TItle I 
Funding Allocated 10 
Support Action Step 

'''of 

$0.00 

$O.~ 

$O.~ 

$O.~ 

DeKalb County School District 


